
ARCHERY WESTERN AUSTRALIA

EXECUTIVE COUNCIL MEETING

MINUTES OF MEETING HELD ON 18 MAY 2015

Present        Deonne Bridger      President
Eric Zhou Treasurer
David Wray Secretary/ Yokine
David Crabtree Benara 
Kevin deRozario Pioneer Archers
Phil Arthur (proxy) Kalamunda
Robin Briggs Whiteman Park/ Equipment Officer
Justine McLoughlin (proxy) Northern Pines

Apologies  Jon-Paul Van Loenhout, Clair Lee

1. OPENING
The President declared the meeting open at 7:30 pm.

2. MINUTES FROM PREVIOUS MEETING (March 2015).

Item 6.23 edits: Delete ‘’the rights’ and replace ‘accept’– as follows: 
• Motion: Recommendation that Council resolved the rights to accept the reports as 

submitted.

Motion: That the minutes of the previous executive meeting held in April be accepted as a true and 
accurate record of the meeting.
Moved: Deonne Bridger Seconded: Robin Briggs
Vote: Carried

3. BUSINESS ARISING FROM THE PREVIOUS MINUTES.

3.1 Member Survey results discussed in greater detail. The following actions were noted in response 
to member feedback:

ACTIONS – 
3.1.1 Survey highlights in next WA Archer (Dave W to draft)
3.1.2 Officials and coaching development will be part of Development Officer workplan 
(Deonne/ Krissy)
3.1.3 More use of AWA Direct to advertise archery events and activities (Exec)
3.1.4 Info on fees (‘Where do your fees go?’) in next WA Archer newsletter (Deonne)
3.1.5 Consideration that the survey is re-administered directly by clubs on a regular basis 
(David to make survey design available on request)

3.2. Archery Park Business Plan – Clair
Council agreed to remove this from agenda. 

3.3 Combination lock for Bin – Completed. 

3.4 Competition attendance Data - ongoing. (Phil)



3.5 Membership data review. Dave W noted two standout points in the recent membership analysis: 
archery is heavily male dominated (75%); and high dropout from cub to U20 divisions. Members 
discussed options for fundraising efforts to target youth retention.

3.6  End of year Cup event – held over

3.7 Development Officer selection. Justine overviewed the recent selection process on behalf of JP, 
Panel Chair. The position was advertised on AWA Direct and received a significant number of 
enquiries, although only three applications. The Panel consisted of Vice President JP von Loenhout, 
AP Manager Justine McLoughlin, and DSR representative Mitchell Collins. Council endorsed the 
recommendation to appoint Kristina Glover to the role of Development Officer, effective 
immediately. Welcome Krissy!

3.8 WA Archer copy – completed

3.9 Brochures – completed.

4. CORRESPONDENCE – Report distributed prior to meeting and accepted by members.

5. REPORTS – EXEC
5.1 President: Deonne reported as follows:

● Supported DO selection process;
● Meeting with WASA re lease;
● Actioning essential maintenance/ repairs from recent Building audit.

5.2 Vice President – Held over.

5.3 Treasurer: All reports were distributed prior to meeting. The Archery Park has returned to profit 
recovering from previous mismanagement. 
Noted that a number of clubs are making payments of fees late, several months after registering 
new/returning members. This becomes a problem with some members effectively not financial 
It was noted this is the final year of AWA accepting cheques. In 2016 all clubs will need to collect 
money and pay AA directly upon invoice.
Motion: That the Council resolves to accept the reports and incoming and outgoing cheques be 
accepted and endorsed.
Moved: Eric Zhou Seconded: Phil Arthur
Vote: Carried

6. REPORTS - OFFICERS
6.4 Registrar - Vacant. 
6.5 Recorder – No report
6.6 Juniors Coordinator – Vacant. Noted Kristina Glover will act in this position.
6.7 Tournament Chair – held over
6.8 Judges Administrator – Vacant. Noted Kristina Glover will act in this position.
6.9 Equipment / Property Officer – 12x distance signs are ready to place; has confirmed adequate 
target faces for upcoming indoor comp; shelving to be organised quickly as new Field butts are in 
transit to site.
6.10 State Coach – Vacant. 
6.11 Coaching Administrator – Vacant
6.12 Development Officer –No report
6.13 WA Archery Editor – No report



6.14 Selection Committee Chairperson – No report
6.15 Medals Coordinator – No report
6.16 WASA Delegate – Apologies sent for April meeting. Noted new lease document is being 
prepared; negotiations over the Building Audit.
6.17 Archery Park Manager 

● Disappointing month so far due to weather and Mother’s day.
● Has removed material from walls during cleaning; 
● ordering new bows and equipment; 
● on leavefrom 27 May to 6 June/

6.18 WA Sports Federation Delegate – No report
6.19 WA Olympic / Commonwealth Games Delegate – No report
6.20 Fundraising/ Anti Doping – Vacant
6.21 Public Relations – Vacant
6.22 AWA Website Manager – No report
6.23 Marketing & Development [MAD] Committee Mad Committee – No report

Motion: Recommendation that Council resolves to accept the reports as submitted.
Moved: Robin Briggs Seconded: Kevin deRosario
Vote: Carried.

7. AGENDA ITEMS
7.1 – Youth Team Manager’s report
Dave noted on Trevor’s behalf that the NYAC team managers report has been received and 
circulated to members prior to meeting. The report highlights officials and participants 
behaved and performed well. It was noted claims for reimbursement have been received 
from Manager, Coach and Assistant Coach and one youth member.
Agreed Deonne to send a note of thanks to officials.

Motion: That the Council accepts the Team Managers’s report and approves reimbursement of 
relevant claims made currently or in future”
Moved: David Wray Seconded: Kevin deRosario
Vote: Carried.

8. GENERAL BUSINESS

8.1 – WASA Risk Management Policy
Dave W noted this draft policy was received on Friday and sent with agenda however 
unlikely could be fully reviewed. Members agreed that further discussion should occur, 
however that at this point AWA should relay a ‘No’ vote on the basis of cursory review. It 
was noted the policy: 
• Attempts to insert and hide a number of important facilities management statements that 

are not truly ‘risk management’; 
• inserts other hastily prepared statements concerning recent issues put to Council, such as 

the demand to not park on the grass; 
• is poorly constructed and laid out through cut and paste of previous documents; 
• that there are a large number of errors throughout; 
• that there is no coverage of real issues such as Security (AWA has again been vandalised

);and 
• that fire procedures described are inadequate.



ACTION – Dave W to relay feedback to WASA Council
8.2 Club Reports

• David C on behalf of Benara proposed a small fee increase for the upcoming State 
Field Championships to subsidise the cost of new targets purchased by AWA. It was 
recommended and agreed that the fee should be $50 to include also the Cup 
surcharge. 

o It was noted a standard 24T event costs $25, so this event (a 48T over two 
days) is on par.

o Entries for the event will be through Archers Diary and IMG
• David W reminded members that with only four meetings remaining in the 2014-15 

Council year, that he will not be renominating and this will be his last year as 
Secretary. David asked that clubs encourage their members to consider the role and 
to make contact soon with David so handover of all functions can be performed.

9. CLOSE 
The meeting was closed 9.40pm.

10. NEXT MEETING
Next meeting is to be held on Monday 15th June 2015, DSR Office, Leederville. Commencing at 
7:30 pm, finish by 9pm. 

.....................................................            ...............................................
Deonne Bridger        David Wray
President                                                   Secretary

Date ...........................................                Date .......................................


